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5-YEAR STRATEGIC PLAN



Building Momentum 

Steady growth over the last five years directly aligned with goals of prior strategic plan 

• Develop the pipeline

• Grow off-season visitation 

• Protect Maine’s tourism assets 

• Make tourism a shared imperative

Carries forward momentum and successes into next five years

Identifies new areas of focus and concentration necessary to compete and grow 



PURPOSE:

Create a bold vision for the 

health and economic vitality of 

the tourism industry 



Developed with direct input and collaboration from the tourism industry 

Sets in motion a unified statewide action plan while addressing unique 
challenges to each region 

Unites tourism industry around clear action steps that determine the future 
economic and social vitality of the industry 



Objectives
• Identify and address industry obstacles and challenges. 

• Capitalize on Maine’s inherent equities and strengths, including its abundant natural assets and distinct 
quality of place.

• Present solutions that are achievable and can be realistically implemented collectively as an industry.

• Acknowledge and leverage tourism’s role in the overall economic development priorities of the state.

• Introduce a framework that enables industry members to identify places where they can have the most 
impact. 

• Assign metrics to measure progress and results. 



STATE OF THE 

INDUSTRY



State of the Industry 

While brand health numbers are strong, travelers have more choices than ever when 
deciding where to travel

Maine tourism industry must continue to improve products and services in light of new 
technologies and changing travel expectations  

Destination Next Survey 

• Focus in product development in rural areas 

• Focus in meeting facilities, sporting events, public transportation in urban areas 



PROCESS 
OVERVIEW



Process Overview
Information Gathering: 

• Reviewed outcomes from previous strategic plan through 2019

• Gained insights from other successful destination marketing organizations 

• Gather industry trends, outlooks and forecasts

• Analyzed MOT and consumer data, and other secondary research regarding travel trends

• Reviewed results from Destination Next Study in 2017 

• Conducted internal SWOT analysis

Industry Outreach + Input: 
• Fielded an online survey sent to 5,644 industry partners, completed by 360  

• Facilitated listening sessions with 198 tourism businesses and community leaders

• Monitored email account set-up to facilitate dialogue 



INDUSTRY TRENDS
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CRITICAL INSIGHTS + 
KEY PILLARS



Goal Setting

Tourism Business Goals: 

• Increase direct tourism expenditures to $7.1 billion*

• Increase gross restaurant and lodging taxable sales by $640 million, to a total of $4.7 billion**
• Increase leisure visitation volume by 4.9 million*

*Source: DPA (Lauren to confirm)

**Source: Maine Revenue Service



Goal Setting

Value of Tourism Goals: 

• Increase resident agreement that tourism enhances their quality of life from 30% to 45%

• Maintain residents’ favorability of tourism rating of at least 66% 



Goal Setting

Communication, Education + Collaboration Goals:

• Increase industry familiarity with the value my region receives from MOT through its regional grant 
program from 18% to 25%

• Increase industry agreement that they have a voice in Maine’s tourism development decisions from 22% to 
30%

• Increase industry evaluation of MOT performance on unify stakeholders toward a common goal with 
respect to Maine’s tourism industry from 28% to 35%
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THANK YOU.


